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CHARGERS ROWING CLUB
ANTI-NEPOTISM POLICY
In order to avoid both the reality and appearance of a conflict of interest in employment
within the Syracuse Chargers Rowing Club (the “Club”), no member of the immediate
family of a Board Member shall be permitted for a position as the Program Director or
Equipment Manager (the “Positions”).
Immediate family member shall mean any individual who is related by marriage or blood
and shall include, spouse, children (biological or adopted), parents (biological or
adopted), relations by marriage (e.g., step child, step parent, brother-in-law, sister-inlaw, niece, nephew and parent-in-law), domestic partners, and civil union partners.
All individuals who apply for employment with the Club shall be required to disclose all
immediate family members who are employed by the Club.
All Club employees shall disclose within sixty (60) days of enactment of this policy all
known immediate family members currently working for the Club.
In the event an employee becomes an immediate family member of a Board member or
employee through marriage, adoption, civil union or otherwise, then such familial
relationship shall be disclosed to the Board President within sixty (60) days. An
employee will not be deemed to be in violation of this policy if an immediate family
member is appointed to be the Director or elected to the Board after the date of hire of
the employee.
Any employee who willfully or deliberately fails to disclose a known immediate family
relationship within the Club shall be subject to disciplinary action for which a penalty up
to and including termination may be imposed.
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CHARGERS ROWING CLUB JUNIORS
Athletic Code of Conduct
Participation in athletics is both a privilege and a responsibility. Athletes earn recognition for
their achievements as representatives of their team and the community. When an athlete
accepts the privilege, he/she must live up to a code of conduct as outlined below. This applies
both on and off crew property during the season and off-season.
As a prerequisite for participation in the CHARGERS program, athletes and parents must sign a
statement that commits the athlete to follow the established training rules and requires parents
to do everything in their power to make sure their athlete abides by the established Athletic
Code of Conduct. These forms must be signed at registration. The Athletic Code of Conduct is
applicable to all CHARGERS rowing seasons.

I. ATHLETIC CODE OF CONDUCT
TEAM RULES
Athletes are required to comply with the established team rules, procedures and instructions of
the coach. Coaches have the authority to suspend an athlete temporarily for failure to comply
with rules and procedures or when the athlete’s safety or safety of others require such actions.
Permanent removal from the team may occur only after consultation with the Board of the
CHARGERS Rowing Club.

CITIZENSHIP AND SPORTSMANSHIP
Athletes are expected to follow the rules and policies including insubordination, inappropriate
language, fighting, dishonesty, vandalism, stealing and violation of the rights of others.
CONSEQUENCES:

These include suspension ranging from one race to the balance of the
current rowing season for displaying poor citizenship and sportsmanship.
That decision is based on the nature and level of severity as determined by
the coach and the Board of the CHARGERS Rowing Club.

SUSBSTANCE ABUSE POLICY
The use and/or possession of tobacco, alcohol and illegal drugs is prohibited. If an athlete is
reported, the following procedure will be implemented:
1. The athlete’s parents/guardian will be notified immediately.
2. A mandatory meeting with the athlete, athlete’s parents/guardian, a member or
members of the Board of the CHARGERS Rowing Club, and a member of the coaching
staff will take place to discuss the violation. The meeting(s) will determine the problem
and specify an individualized plan of action in response to the athlete’s needs.
3. If the athlete is found to have violated the substance abuse policy, the following will be
imposed:
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CHARGERS ROWING CLUB JUNIORS
Athletic Code of Conduct
•
•
•

Suspension length 10 days.
The athlete will not attend practice.
The athlete will be denied participation in the next scheduled regatta.

II. PRACTICE INFORMATION
APPROPRIATE DRESS/GEAR
We ask that all athletes please dress appropriately for the weather and for the activity to be
performed. All athletes should have running shoes, gym shorts or spandex, tee shirt, sweat shirt
(or light jacket) and pants, hat and gloves (when appropriate). As the temperature gets cooler,
dry-wick or Cool-Max material is preferable. Remember, it is far easier to take an article of
clothing off when you become too warm than to be underdressed and ill-prepared. It is also
important that all athletes have their own water bottles and bring them to practice each day.

ATTENDANCE
Attendance is MANDATORY! If you are absent from school, then you are absent from practice.
Missed practices can result in line-up changes, suspension, or dismissal from the team.
As always, positive communication is a must. All athletes are responsible for notifying the coach
by phone or in person with a written note when you cannot attend practice. DO NOT have your
parent or another athlete to tell the coach about your absence. For the coaches to plan
accordingly, please provide your coach a MINIMUM of 24 hours’ notice when you will need to
miss practice. Please be honest and trustworthy with coaches, teachers, and teammates. The
coaches will afford you the same benefit.

A. EXCUSED ABSENCES
Please understand that your attendance at practice will directly influence your
placement in lineups! This is the coach’s only opportunity to offer advice and see
improvement. Please try to notify your coach as soon as possible if you need to miss
practice. See coach for any missed information or concepts covered during your
absence. The following are appropriate excuses for missing practice:
•
•
•
•

Funerals / Weddings
Doctor / Dentist Appointments
Study Sessions (w/ Teacher)
Class Related Field Trips / Competitions

B. UNEXCUSED ABSENCES
The key to a successful rowing program is time management. As an athlete, you must
understand that your absence from practice has more of an effect on the team than
other sports. It may result in a lost practice (water time) for your entire boat.
Remember that the team that has the most water time prior to a regatta will be
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CHARGERS ROWING CLUB JUNIORS
Athletic Code of Conduct
successful! We as coaches will be very informative in the beginning of the season as to
practice times and dates. Please plan accordingly! The following are not appropriate
excuses for missing practices:
•
•

Work / Vacations
All other absences other than those listed in the EXCUSED ABSENCES section above.

LINE-UPS

Line-ups are the responsibility of the coaches. Our desire is to make the fastest, most
competitive boats possible. Line-ups will be changed as necessary as the season progresses.
Boating priority will also be the responsibility of the coaches. It is expected that all rowers will
travel and compete at regattas. Every effort will be made to give each athlete the opportunity
to compete at each of the regattas.
Athletes should understand that it is standard practice for a regatta to allow the coach to
change up to 50% of the boat lineup as late as the day of the event. There is NO guarantee that
lineups will race the same week to week. For this reason, it is critical for your participation at all
practices and regattas.
If you are unhappy with your situation, you should work harder at practice or speak with your
coach about areas where you can make improvements. Your coach is always willing to discuss
your situation, either personal or as a boat. Please talk to the coach, and do not complain to
other athletes or parents. Good communication is the key to an effective program. Athletes
and parents are expected to handle lineups/placement appropriately. Parents wishing to speak
with the coaches should contact them before or after practice. Please avoid trying to discuss
your athlete’s situation with the coach during practice or at regattas.

TRAVEL POLICY

All athletes are responsible for making their own travel arrangements to races. The CHARGERS
will not be liable for athletes while traveling. However, the coaches will do their best to ensure
the athletes’ safety at the race sites. Athletes’ parents should provide their son and daughter
with transportation both to and from race events. If the parents cannot attend the race, they
must contract the parent who will be responsible for transporting their child prior to departing.
All athletes must remain in hotel rooms with other athletes or parents. Under no circumstances
should any athlete enter a room of a non-CHARGERS rower. In addition, no strangers are
allowed in a CHARGERS hotel room.

III. PARENT INFORMATION
COMMUNICATION GUIDELINES

The following guidelines, drawn up by the coaches with input from parents and administrators,
have been adopted by our program:
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CHARGERS ROWING CLUB JUNIORS
Athletic Code of Conduct
What communication should exist between coaches and parents?
• Expectations the coach has for your child.
• Locations and times of all practices and races.
• Other important dates and times for the season.
What are appropriate concerns to discuss with coaches?
• The treatment of your child, both mentally and physically.
• Ways to help your child improve.
• Concerns about your child’s behavior.
What are issues not appropriate to discuss with coaches?
• Competition Lineups
• Team Strategy
• Other student athletes.

VOLUNTEERS
We appreciate the help from any volunteer parents who wish to travel to away events with the
team. We will also need chaperones for away trips. If you are interested, please let us know.

As of 1-1-2020
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CHARGERS ROWING CLUB JUNIORS
Athletic Code of Conduct
I have read and accepted the rules and regulations set forth and presented in the
CHARGERS Rowing Club Athletic Code of Conduct.
Athlete’s Name:

________________________________________________

Athlete’s Signature: ________________________________________________
Parent’s Signature:

As of 1-1-2020
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CHARGERS ROWING CLUB
CANCELLATION POLICY
The Syracuse Chargers Rowing Club has limited availability for programing. As such,
the Board approves of the following cancellation policies effective January 1, 2020:
1. Registration/program cancellations will be fully honored more than two (2) weeks
prior to the start date of the program and will be issued as Charger credit or can
be posted back to the original credit/debit card.
2. Registration/program cancellations between two weeks and the start date of the
program will be refunded 50% of program fee as Charger credit or will be posted
back to the original credit/debit card.
3. No refunds will be honored for cancellations after the start date of a program.

As of 1-1-2020
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2018

Chargers Pay Scale Policy (Step System)
USRowing Certification/Amount per session
YEARS
No Level
Level II
Collegiate Coach
Base (1)
30
34
45
3
32
36
45
5
34
38
45
6
35
39
45
Max
36
40
45
Race Day Coaching:
$50 (4 hours or less of racing by Charger athletes)
$100 (Over 4 hours of racing by Charger athletes)

Trailering:
$50 per day of actual driving of the trailer

What qualifies a year of Experience
1. Coaches competitive (Juniors / Masters) Summer / Fall Coach > 2 times a week
2. Coach at min two Learn-to-Row/Development sessions in Summer / Fall with the Chargers
3. Coach a Spring season competitive season with Syracuse Chargers (Possible Future)

(If you do both in same year you still only move up one year)

What does NOT qualify a year of Experience
1. Coaches only one LTR session in summer or fall
2. Coaches for respective H.S. teams but not with the Syracuse Chargers
3. Coaches in the fall/racing season < 3 times per week.

Collegiate Coach means a full-time Division I College coach

Professional Development
1. Determined by Program director and Club Director
2. Possible PD opportunites include
a. Jim Joy Conference
b. Level III USRowing certified
c. Crew performance at big regattas
d. Previous Coaching Experience at the Collegiate Level

Pending Certifications
Pending Certifications will be evaluated by PD and VP and pay scale will be evaluated

As of 1-1-2020
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Subject to prior written approval by the Club Director, mileage reimbursment is available
for personal use of vehicle to regatta's and professional development.

Corporate:
$43 per session or $300 for 7 sessions

Professional Development: Add $2.00 per step above
*** This policy goes into effect September 2018.

*** Updated 9-19-18
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CHARGERS ROWING CLUB
STAFF AND BOARD OF DIRECTORS
CONFLICT OF INTEREST POLICY
No member of the Syracuse Chargers Rowing Club (the “Club”) Staff, Board of
Directors, or any of its Committees, shall derive any personal profit or gain, directly or
indirectly, by reason of his or her participation with the Club. Each individual shall
disclose to the Chargers Board of Directors any personal interest and affiliations which
he or she may have in any matter before the Club and shall therefore refrain from
participation in any decision on such matter.
Similarly, any member of the Club’s Staff, Board of Directors, or any of its Committees
shall refrain from obtaining any list of potential vendors or clients for personal, or private
solicitation purposes at any time during the term of their affiliation.
I am a Board member, or an employee of the Club.
Full name:
______________________________________________________________________
I, except as described below, am not now nor at any time during the past year have
been:
1) A participant, directly or indirectly, in any arrangement, agreement, investment, or
other activity with any vendor, supplier, or other party doing business with the Club
which has resulted or could result in personal benefit to me.
2) A recipient, directly or indirectly, of any payments, loans or gifts of any kind or any
free service or discounts or other benefits from or on behalf of any person, or
organization engaged in any transaction with the Club.
Any exceptions to 1 or 2 above are stated below, with a full description of the
transactions and the interest, whether direct or indirect, which I have, or have had
during the past year, in the persons, or organizations having transactions with the Club.
_____________________________________________________________________
______________________________________________________________________
______________________________________________________________________
Date: __________________________ Signature: ______________________________
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CHARGERS ROWING CLUB
Direct Deposit Policy
As of September 13, 2018, all new and current full- and part-time/temporary and casual
employees of the Syracuse Chargers Rowing Club are strongly encouraged to participate in a
direct deposit program. Access to the Direct Deposit Form can done at www.chargersrowing.org;
[Forms].
Employees that elect direct deposit pay will be electronically deposited directly into one or more
checking or savings accounts designated by each employee. Accounts must be established with
banks or credit unions that support direct deposit.
An employee may set up multiple accounts at the same or different banking institutions for
receipt of direct deposits. Participation in direct deposit will be a condition of employment.
The Treasurer or the Club Director will assist employees with any questions or concerns about
direct deposit and also provide assistance with completing the necessary documentation.
Expense reimbursement shall be by paper check and is subject to completion, submittal and
approval of the Expense Claim Form. Access to the Expense Claim form can be done at
www.chargersrowing.org; [Forms].
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CHARGERS ROWING CLUB
DIVERSITY POLICY
The Syracuse Chargers Rowing Club (the “Club”) is committed to fostering, cultivating
and preserving a culture of diversity and inclusion.
Our human capital is the most valuable asset we have. The collective sum of the
individual differences, life experiences, knowledge, inventiveness, innovation, selfexpression, unique capabilities and talent that our employees invest in their work and
members invest in our Club represents a significant part of not only our culture, but our
reputation and Club’s achievement as well.
We embrace and encourage our employees’ and members’ differences in age, color,
disability, ethnicity, family or marital status, gender identity or expression, language,
national origin, physical and mental ability, political affiliation, race, religion, sexual
orientation, socio-economic status, veteran status, and other characteristics that make
our employees unique.
The Club’s diversity initiatives are applicable—but not limited—to our practices and
policies on recruitment and selection; compensation and benefits; professional
development and training; promotions; programs; layoffs; terminations; and the ongoing
development of a work and Club environment built on the premise of gender and
diversity equity that encourages and enforces:
• Respectful communication and cooperation between all employees and
members.
• Teamwork and participation, permitting the representation of all groups and
perspectives.
All employees and members of the Club have a responsibility to treat others with dignity
and respect at all times. All employees and members are expected to exhibit conduct
that reflects inclusion during work, at work and Club functions on or off the Club site,
programs and at all other Club-sponsored and participative events.
Any employee found to have exhibited any inappropriate conduct or behavior against
others may be subject to disciplinary action.
Employees and members who believe they have been subjected to any kind of
discrimination that conflicts with the Club’s diversity policy and initiatives should seek
assistance from a Board Member or the Board President.
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CHARGERS ROWING CLUB
Equipment Management/Allocation/Purchasing Policy
PART I
Overview
The Syracuse Chargers Rowing Club (SCRC) is a not-for-profit organization whose mission is to
aid, encourage, foster, support, and promote the sport of rowing in Onondaga County by
providing quality instruction to all rowers.
Rowing opportunities will be provided to all persons without regard to race, gender, religion,
age, or economic status. The objective of the SCRC is to build and maintain a Performance
Pyramid, with a broad base of recreational and locally competitive rowers, a level of competitive
regional and national rowers, and, ultimately, competitive international rowers.
The SCRC has the discretion to purchase equipment as it sees fit based on the club’s needs. This
document serves as a guideline for how that equipment will be allocated to the programs
rowing out of the SCRC boathouse based on the season and program needs. In the event
programs rowing out of the SCRC facility would like to purchase their own equipment, this policy
outlines those conditions to be met for the purchase to occur.

PART II
Equipment Management & Allocation
1. Prior to February 1st of each year, the SCRC Equipment Manager will schedule a meeting
with all High School Coaches, the SCRC Program Director, and SCRC Masters
representatives for assignments of equipment owned by the SCRC to be used by the
respective programs during the upcoming Spring season.
a. Subsequent allocation meetings will also occur for both the Summer and Fall
SCRC seasons. These meetings will be attended by the SCRC Equipment
Manager, SCRC Program Director, and SCRC Masters representatives.
2. Program coaches that are dissatisfied with the assignment of equipment may appeal
assignments to the SCRC Board of Directors. The SCRC Board of Directors shall review
the appeal at the next Board meeting.
3. SCRC reserves the right to deny a program the use of rowing shells, oars and other
equipment in the event of misuse or abuse of SCRC’s equipment and facilities.

PART III
Equipment Purchasing Policy
1. All purchases of boats for Programs shall be jointly funded by the Program (80%) and
the SCRC (20%) depending on the availability of SCRC funds.

As of 1-1-2020

Page 14 of 30

CHARGERS ROWING CLUB
Equipment Management/Allocation/Purchasing Policy

a. Program for the purposes of this Policy shall be defined as any school district or
booster club which provides funds to purchase a boat in accordance with this
policy.
2. The terms of this SCRC Equipment Purchasing Policy are as follows:
a. A capital fund endowment for boats will be set up.
b. Programs must notify the SCRC Board of Directors in writing by October 1st with
a request to purchase a boat for the following Spring season.
c. The SCRC Board of Directors reserves the right to deny a request.
d. All boats purchased under this policy will be owned by the SCRC.
e. The Program purchasing the boat shall have the exclusive use of the boat during
all subsequent priority seasons. There will be no SCRC use of the boat until after
the 3rd priority season.


f.

As of 1-1-2020

The Program shall designate the priority season in writing in the written
notice of intent to purchase a boat.

After the 3rd priority season, the SCRC will be entitled to utilize any boats
purchased by a Program.


Boats may be used for only one SCRC season (Summer or Fall) by rowers
of appropriate skill level for the age/class of the boat.



The SCRC Program Director, Program coaches, or their designated
representative will make a request to the SCRC Equipment Manager, in
writing, for the boats they wish to use in the upcoming Summer or Fall
season.



Preliminary equipment allocations for the Summer and Fall seasons will
be generated by the SCRC Equipment Manager who will take into
account the written requests, race schedule, and level of the rowers.
This allocation will be reviewed at the planning meeting(s) mentioned in
PART II – Equipment Management & Allocation above.



Those boats still in protected status (the first three priority seasons of
ownership) may be used with the permission of the head coach or
authorized representative of the Program.
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SYRACUSE CHARGERS ROWING CLUB
Equipment Management/Allocation/Purchasing Policy
3. Notwithstanding the 80% requirement set forth in PART III - Section 1 above, joint
purchases shall be permissible subject to the approval of the SCRC Board of Directors
and must be purchased in accordance with remaining terms and conditions of this
policy.
4. The SCRC Board of Directors strongly discourages boat purchases outside the scope of
this policy. In the event a boat is purchased outside of this policy, such boat shall not be
stored on the SCRC premises (which shall include, but not be limited to) the SCRC
boathouse, parking lot, and outside racks.

PART IV
Equipment Purchasing Process
1. The SCRC Board of Directors will approve all proposed acquisitions or dispositions.
2. The SCRC Equipment Manager and the purchasing Program representative will provide a
final review of purchase or disposition terms and conditions to the SCRC Board of
Directors no later than the November meeting of the Board, including the form of
contract or purchase or sale order.
3. The SCRC Board of Directors shall respond to the Program request no later than January
31st, following the submission of the information in PART IV – Section 2 above.
4. The SCRC Treasurer must be in receivership of all required funds. At that time, the SCRC
Treasurer enters into the appropriate contracts, purchase or sale orders or other
agreements. The SCRC Equipment Manager administers (with the cooperation of a
Program representative) all other aspects of the purchase, disposition and delivery.
5. A Memorandum of Understanding shall be drafted and signed by all parties involved in
the purchase to assure complete understanding of the terms and conditions.
6. SCRC shall be solely liable for insurance, storage and repairs made necessary by ordinary
wear and tear.

As of 1-1-2020
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CHARGERS ROWING CLUB
FISCAL AND INTERNAL CONTROLS POLICY
1. GENERAL.
The board of directors of the Syracuse Chargers Rowing Club (the “Club”) is responsible
for authorizing all bank accounts and check signers. Financial institutions where the Club
accounts are maintained shall be notified on an annual basis of any changes in check
signers, following the transition of officers or changes in staff with check signing
responsibilities. Financial reports shall be presented to the board of directors for review on
a monthly basis. An annual financial compilation, review, or audit, depending upon the
size of the budget, will be conducted by a qualified outside accountant. Applicable
financial and administrative guidelines relating to specific grant funding shall be followed.
Each month, the Treasurer will prepare a Cash Reconciliation. The Cash Reconciliation
will be reviewed by the Chair of the Finance Committee and/or the Chair’s designee on a
monthly basis.
2. CASH RECEIPTS.
Incoming checks must be restrictively endorsed, “for deposit only” with the Club’s account
number, when received. Cash collection documentation totals must be compared and
reconciled to bank deposit receipts.
3. CASH DISBURSEMENTS.
a.
Check Authorization and Checks
All non-recurring disbursements must be made by check. Recurring disbursements may
be set up electronically with vendor via Electronic Funds Transfer with prior Board
President approval.
Prior to cutting checks each week, the Treasurer will send a listing to the Chair of the
Finance Committee and/or the Chair’s designee detailing the invoices to be paid in that
check run; included in that correspondence will be the balance in the Club’s checking
account on that date. The Chair of the Finance Committee and/or the Chair’s designee
shall review the invoice listing and ask questions, as needed. Once approved, the
Treasurer shall prepare checks and send to the applicable parties.
Signing of blank checks is strictly prohibited. Checks must be prepared from vendor
invoices only and not from a vendor statement. Signature stamps may never be used to
sign checks. Dual signatures are required for checks over $10,000, including any of two
of the following signatures: President, Vice President(s), Treasurer and Secretary. Access
to blank checks must be limited to persons authorized to prepare checks. Blank check
stock must be locked in a secure place when not in use.
b.
Bank Reconciliations
Bank accounts must be reconciled by the person responsible on a monthly basis and
reviewed by the Chair of the Finance Committee and/or the Chair’s designee. All check
numbers must be accounted for. Checks outstanding over 90 days must be periodically
investigated, with payment stopped and an entry made restoring such items to cash if
appropriate.

As of 1-1-2020
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CHARGERS ROWING CLUB
4. TRAVEL AND EXPENSES.
Employees and board members must submit a detailed expense record using the club’s
expense form, with supporting documentation, in order to be reimbursed for expenses;
and initialed for approval by the Board or the Board’s designee prior to payment.
All travel and related expenses must be pre-approved by the Board or the Board’s
designee prior to being incurred.

As of 1-1-2020
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CHARGERS ROWING CLUB
M/WBE POLICY
The Syracuse Chargers Rowing Club will and will cause its contractors and
subcontractors to take good faith actions to achieve the M/WBE contract participations
goals set by the State for that area in which any State-funded project is located, by
taking the following steps:
(1) Where feasible, actively and affirmatively solicit bids for contracts and
subcontracts from qualified State certified MBEs or WBEs, including solicitations
to M/WBE contractor associations.
(2) Request a list of State-certified M/WBEs from the contracting State agency- and
solicit bids from them directly.
(3) Ensure that plans, specifications, request for proposals and other documents
used to secure bids will be made available in sufficient time for review by
prospective M/WBEs.
(4) Where feasible, divide the work into smaller portions to enhanced participations
by M/WBEs and encourage the formation of joint venture and other partnerships
among M/WBE contractors to enhance their participation.
(5) Document and maintain records of bid solicitation, including those to M/WBEs
and the results thereof. [Name of Organization] will also maintain records of
actions that its subcontractors have taken toward meeting M/WBE contract
participation goals.
(6) Ensure that progress payments to M/WBEs are made on a timely basis so that
undue financial hardship is avoided, and that bonding and other credit
requirements are waived or appropriate alternatives developed to encourage
M/WBE participation.
(7) The President of the Board of Directors is appointed Compliance Officer, to be
responsible for insuring adherence to all contract participation goals. The
Compliance Officer shall report on organizational compliance, as deemed
appropriate, to the Board of Directors.

As of 1-1-2020
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CHARGERS ROWING CLUB
Safety Plan and Staff Code of Conduct
As a condition for membership, Syracuse Charger Rowing Club (“SCRC”) members are
required to read and sign an agreement electronically to abide by the rules in the
Handbook, which include the following safety rules. This plan shall apply to (1) SCRC
employees; (2) all athletes participating in SCRC programs or using SCRC facilities; and
(3) individuals the SCRC formally authorizes, approves or appoints (a) to a position of
authority over, or (b) to have frequent contact with athletes. The Program Director shall
ensure that education and training concerning this safety plan is provided seasonally to
such individuals.
The rules in this section are for your protection and the safety of others. Take them seriously, read them and understand them.

GENERAL RULES:
•

•
•
•
•

•
•
•
•
•
•
•

As of 1-1-2020

All members should have a physical prior to rowing or have signed a medical release form. All high school program rowers will have to have a sports physical
exam, as required by their schools each spring, and the exam will be kept on file
at the school.
If you have a medical condition that may affect your ability to row or train, let
the coach know.
All members must be able to swim 100 meters and tread water for two minutes.
High school programs will conduct a swim test before each spring season.
All members will have to sign a USRowing waiver each season. If under 18, a
parent or guardian will need to sign it also.
Do not use equipment that the Equipment Manager has not assigned to your
program. All individuals and participants in programs should not use equipment
without a coach’s or Equipment Manager’s permission and proper instructions
on how to use it.
Follow the coxswain's or bowman's instructions closely, especially when carrying
boats, launching and landing.
Carry oars with blades forward.
Single scullers, bowmen, and coxswains should look where they are going frequently.
Dress appropriately for air and water temperatures.
Shells must have bow balls at all times.
Never step over a boat; always walk around it.
Gasoline tanks may not be left in the launches. All gasoline cans and tanks must
be stored in the shed.
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CHARGERS ROWING CLUB
SUPERVISION AND PERFORMANCE EVALUATION POLICY
This policy provides a means for discussing, planning and reviewing the performance of
each employee.
Regular performance reviews:
•

Help employees clearly define and understand their responsibilities.

•

Provide criteria by which employees’ performance will be evaluated.

•

Suggest ways in which employees can improve performance.

•

Identify employees with potential for advancement within the Syracuse Chargers
Rowing Club (the “Club”).

•

Provide a fair basis for awarding compensation based on merit.

Performance reviews influence salaries, promotions and transfers. Therefore, it is
critical that the Club be objective in conducting performance reviews and in assigning
overall performance ratings.
Eligibility
All employees are eligible for an annual performance review and consideration for a
merit pay increase.
Procedures
Program Director, Equipment Manager and clerical staff: Review shall be conducted
yearly with evaluations completed by the Vice Presidents of the Club at the direction of
the Board of Directors. These employees will receive a written performance review
yearly. Merit increases are not guaranteed and are based on the Club’s financials.
When provided, a merit increase may accompany a performance review if the
employee’s performance and salary level so warrant. Evaluations will be shared and
discussed with the employee by the Vice President and another board member.
Coaches and other staff: Review shall be conducted seasonally by the Program Director
utilizing a written evaluation system along with observations conducted via multiple
“ride-a-longs”. Written and oral feedback (including written evaluations) shall be
provided to each employee and shall be shared with the Board of Directors.

As of 1-1-2020
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CHARGERS ROWING CLUB
Safety Plan and Staff Code of Conduct

BACKGROUND CHECKS AND PROHIBITED BEHAVIOR
•

•
•

As of 1-1-2020

The Program Director of the SCRC shall conduct and maintain records of criminal
background checks for all individuals hired by SCRC that have a position of authority over or have frequent contact with athletes. Such background checks
shall be in accordance with the guidelines set forth in SCRC policy.
All Coaches, Administrators, and Board members must take the on-line SafeSport
program found on USRowing’s website.
The following types of misconduct are prohibited while participating in SCRC
functions:
o Hazing;
• defined as a form of harassment among athletes defined as any humiliating or dangerous activity expected of an athlete to join a group or be accepted by a formal or informal group, regardless of their willingness to
participate. Hazing produces public humiliation, physical or emotional
discomfort, bodily injury or public ridicule or creates a situation where
public humiliation, physical or emotional discomfort, bodily injury or public ridicule is likely to occur. Hazing behaviors include, but are not limited
to, the following general categories:
o Humiliation: socially offensive, isolating or uncooperative behaviors.
o Substance abuse: abuse of tobacco, alcohol or illegal/legal drugs.
o Dangerous hazing: hurtful, aggressive, destructive, and disruptive
behaviors.
o

Bullying/Harassment (including sexual harassment);
• defined as the creation of a hostile environment by conduct or by threats,
intimidation or abuse, including cyberbullying, that either (1) has or
would have the effect of unreasonably and substantially interfering with
an individual’s
o SCRC opportunities or benefits; or
o Mental, emotional and/or physical well-being.

o

Cyberbullying;
▪ defined as harassment or bullying occurring through any form of electronic communication.

o

Emotional Misconduct;
• defined as a pattern of deliberate, non-contact behavior that has the potential to cause emotional or psychological harm to an athlete. Noncontact behaviors may include but are not limited to:
o verbal acts;
o physical acts; and
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acts that deny attention or support.
Emotional Misconduct may all include any act or conduct described as emotional abuse or misconduct under federal or state law (e.g. child abuse, child
neglect).
• Emotional Misconduct does not include professionally accepted coaching
methods of skill enhancement, physical conditioning, team building, discipline or improving athletic performance.
o

o

As of 1-1-2020

Physical Misconduct;
• defined as:
o contact or non-contact conduct that results in, or reasonably threatens to, cause physical harm to an athlete or other participants or to
SCRC or others’ property; or
o any act or conduct described as physical abuse or misconduct under
federal or state law (e.g. child abuse, child neglect, assault).
• Physical misconduct does not include professionally--accepted coaching
methods of skill enhancement, physical conditioning, team building, appropriate discipline or improving athlete performance. For example, hitting, punching and kicking are well--regulated forms of contact in combat
sports, but have no place in rowing.
• Examples of physical misconduct prohibited by this Policy may include,
without limitation:
o Contact offenses. Behaviors may include:
• punching, beating, biting, striking, choking or slapping an athlete;
(b) intentionally hitting an athlete with objects or sporting equipment;
• providing alcohol to an athlete under the legal drinking age (under
U.S. law, regardless of location of distribution);
• providing illegal drugs or non--prescribed medications to any athlete;
• encouraging or permitting an athlete to return to row prematurely following a serious injury (e.g., a concussion) and without the
clearance of a medical professional;
• prescribing dieting or other weight--control methods (e.g., weigh-ins, caliper tests) without regard for the nutritional well--being
and health of athlete.
o Non-contact offenses. Behaviors may include:
• isolating an athlete in a confined space (e.g., locking an athlete in
a small space);
• forcing an athlete to assume a painful stance or position for no
athletic purpose (e.g. requiring an athlete to kneel on a harmful
surface);
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•

withholding, recommending against or denying adequate hydration, nutrition, medical attention or sleep.

o Sexual Misconduct (including child sexual abuse);
• defined as:
o any touching or non--touching sexual interaction that is (a) nonconsensual or forced, (b) coerced or manipulated, or (c) perpetrated in
an aggressive, harassing, exploitative or threatening manner;
o any sexual interaction between an athlete and an individual with
evaluative, direct or indirect authority. Such relationships involve an
imbalance of power and are likely to impair judgment or be exploitative; or
o any act or conduct described as sexual abuse or misconduct under
federal or state law (e.g. sexual abuse, sexual exploitation, rape).
Note:
o An imbalance of power is always assumed between a coach and an
athlete.
o Minors cannot consent to sexual activity with an adult, and all sexual
interaction between an adult and a minor is strictly prohibited.
o This does not apply to a pre--existing relationship between two
spouses or life partners.
o Examples of sexual misconduct prohibited include, without limitation:
▪ Non-touching offenses. Such behaviors may include:
o a coach discussing his or her sex life with an athlete;
o a coach asking an athlete about his or her sex life;
o a coach requesting or sending a nude or partial--dress photo
to athlete;
o exposing athletes to pornographic material;
o sending athletes sexually explicit or suggestive electronic or
written messages or photos (e.g. “sexting”);
o deliberately exposing an athlete to sexual acts;
o deliberately exposing an athlete to nudity (except in situations
where locker rooms and changing areas are shared);
o sexual harassment; specifically, the sexual solicitation, physical
advances, or verbal or nonverbal conduct that is sexual in nature, and
o is unwelcome, offensive or creates a hostile environment, and
the offending individual knows or is told this;
o is sufficiently severe or intense to be harassing to a reasonable
person in the context.
• Touching offenses. Such behaviors may include:
o fondling an athlete’s breasts or buttocks;
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exchange of reward in sport (e.g., team placement, scores,
feedback) for sexual favors;
o genital contact;
o sexual relations or intimacies between persons in a position of
trust, authority and/or evaluative and supervisory control over
athletes or other sport participants.
Types of sexual misconduct may include:
o sexual assault,
o sexual harassment,
o sexual abuse, or
o any other sexual intimacies that exploit an athlete.
o

•

o

Romantic or sexual relationships, which began during the sport relationship,
between athletes or other participants and those individuals (i) with direct
supervisory or evaluative control, or (ii) are in a position of power and trust
over the athlete or other participant. Except in circumstances where no imbalance of power exists as determined by the Board of Directors of the SCRC.
This prohibition on romantic or sexual relationships does not include those relationships where it can be demonstrated that there is no imbalance of power. For example, this prohibition does not apply to a pre--existing relationship
between two spouses or life partners.

REPORTING MISCONDUCT/VIOLATIONS
• The Program Director, Equipment Manager or a participant’s immediate coach
are the employees charged with receiving reports of misconduct or violations of
this safety plan. Individuals may make an oral or written complaint. The SCRC
will act to promptly investigate all complaints, verbal or written, formal or informal; and will promptly take appropriate action to respond to founded violations
and incidents of misconduct.
• Anyone who believes he/she has been subjected to misconduct, as well as any
individual who is aware of and/or who has knowledge of, or witnesses any possible occurrence, shall immediately report same. The SCRC employee to whom
the report is made shall document and take appropriate action to address the
immediacy of the situation and shall promptly report in accordance with the following paragraphs:
o Upon receipt of a complaint, the employee shall promptly notify the Program
Director in writing.
o After receipt of a complaint, the Program Director shall lead or supervise a
thorough investigation of the alleged violation or misconduct. All complaints
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shall be treated as confidential and private to the extent possible within legal
constraints.
o Based upon the results of this investigation, if the Program Director determines that a violation or misconduct has occurred, immediate corrective action will be taken as warranted, including preventing recurrence of the behavior.
o In the event that the Program Director is the alleged perpetrator, the report
will be directed to the President of the SCRC.
•

Any aggrieved person may appeal the Program Director’s decisions to the SCRC
Board of Directors.

ON THE WATER
ACCOMPANIMENT BY A LAUNCH:
•
•
•

•

ALL junior/ high school boats must be accompanied by a launch. No exceptions!
ALL recreational & instructional Syracuse Chargers programs must be accompanied by a launch.
Competitive Master crews will occasionally go out to practice without a launch.
Between November 1st and May 1st, crews going out without a launch will need
to wear a life flotation device (each and every crew member). From May 1st to
November 1st, it is recommended that they have one for each crew member in
the shell with them.
4-Oared Rule (Competitive Masters) – If the combined water/ambient air temperature does not total 90°F or greater (with water temperature at least 45°F)
the boat must use at least four oars to ensure a minimum of stability in the water.

RULES OF THE RIVER
LAUNCHING & RECOVERY:
•
•

•
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Enter the dock from the south (lake side/left) end and exit the dock from the
north (John Glenn/right) end.
ALL boats shall launch from the dock with bows pointing to the north (towards
the John Glenn Bridge) or away from the lake and will land from the south (as if
coming off the lake).
There is enough dock space to accommodate four 8+’s.
o During heavy traffic times there should never be more than two outgoing
shells on the dock if crews are attempting to return to the dock.
o All outgoing crews should proceed as far north on the dock as possible and
leave the southern spots for incoming crews.
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•
•

Launching is in order of lining up on the ramp.
Launch as soon as an area opens up, preferably at the most northerly space
available.

•

Crew trying to land should have right of way at the south half of the dock to
avoid congestion in front of the boathouse.
Once the shell is in the water, immediately obtain oars and vacate the dock as
quickly as possible. Tie-in on the water if other rowers are waiting for launch
space.
o More extensive work (such as replacing an oarlock or a broken footstretcher) should be done with the boat in slings or on the rack.
o Minor adjustments (such as changing footstretcher position or oarlock
height) should be made on the water, not at the dock.
No racing or full power pieces are permitted in the launch area.
The dock should be cleared as quickly as possible after returning from an outing.
Oars should not be pulled in until ALL rowers have exited the boat.
Shells and launches that will be on the water before sunrise or after dusk MUST
be equipped with lights (both bow and stern). All boats must be off the water
soon after sunset.

•

•
•
•
•

TRAFFIC PATTERN:
•
•

•

The traffic pattern should be counter clockwise, or “right hand rule” when traveling on the river.
It is recommended that crews stay to the right of the middle (closest to shore)
with the coach’s launch positioned on the left of the crews to insure visibility and
safety of all shells.
When on the lake, it is recommended that crews should move towards the west
shore (I-690 side) or the east shore (Liverpool side) depending on the expected
wind pattern for the practice.

IN THE EVENT OF AN ACCIDENT:
•
•
•
•
•
•
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Stay with the boat and wait for a launch to rescue.
Hold an oar upright in the air to attract attention.
Make a phone call for help.
o Have an emergency number stored in your phone.
Oars are NOT approved personal flotation devices for rowers.
In the absence of a launch, or if the shore is close by, rowers may swim to shore
with a flotation device.
Do not attempt to remove clothing in cold water; even wet clothing will delay
the onset of hypothermia.

Page 27 of 30

CHARGERS ROWING CLUB
Safety Plan and Staff Code of Conduct
WEATHER CONDITION REQUIREMENTS:
•

Rowing is not allowed when ice or other obstructions are floating or submerged
in the water or when conditions exist (e.g., wind, strong current, waves, storm
clouds, lightning, thunder, or fog) that present a potential hazard to rowers' safety.

•

The Board or Program Director shall have ultimate authority to determine
whether boats may or may not go on the water. In the absence of the Program
Manager, the program coaches shall make the determination.
Boats must return to the dock at the first sound of thunder, sign of lightning, or if
fog sets in. If a storm is already upon you, take the boats ashore to the nearest
safe point (which may be the boathouse) and wait for the storm to pass. Boats
may return to the water 30 minutes after thunder is last heard or lightning is last
seen. The use of a weather application on a phone is recommended to keep
coaches and athletes informed of approaching weather, good or bad.

•

LAUNCH OPERATION:
•
•

•
•

•

Launches must only be driven by coaches or other qualified drivers, according to
NYS Boating laws.
Launch drivers should have 360° of visibility of the water; the bow must be
weighed down so that vision is not impaired.
o Please DO NOT use large rocks from shore and instead use provided cinderblocks, which are easier to remove if necessary.
Launch capacities should not be exceeded.
Launch personnel should always be ready to execute a rescue
o This may include a variety of duties such as assisting in the extraction of
members from the water and getting them safely or shore or simply staying
on site to make sure all are safe until professional personal arrive on scene.
Launch drivers should be careful of boats in the opposing lane of river traffic and
should slow down to not wake crews heading in the opposite direction.

All launches must be equipped with the following safety equipment, as required by NYS
law.
o PFDs for ALL the rowers in the shell(s) and anyone in the launchMarine Radio/Cell Phone
o SOS Flag
o First Aid kit
o Blanket(s)
o Anchor & Rope
o Paddle
o Whistle or Air horn
o Lights (Early Morning or Dusk)
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• Use of launches outside of program hours requires the Equipment Managers approval.
NOTE: Everyone in the launch must wear a PFD between November 1st
and May 1st per NYS law regardless of age.

It is strongly recommended that Coaches have CPR & First Aid Training, a Boating Safety Course, and USRowing Coaching Certification.

INTERNET RESOURCE LINKS
New York State Recommended Practices for Rowing Clubs:
• http://nysparks.com/recreation/boating/documents/RecommendedPracticesfor
RowingClubs.pdf
Lightning:
• http://www.lightningsafety.noaa.gov/more.htm
Hypothermia:
• http://www.nlm.nih.gov/medlineplus/hypothermia.html
Boating Safety:
• http://boatsafe.com/nauticalknowhow/reqequip.htm
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This policy provides a means for discussing, planning and reviewing the performance of
each employee.
Regular performance reviews:
•

Help employees clearly define and understand their responsibilities.

•

Provide criteria by which employees’ performance will be evaluated.

•

Suggest ways in which employees can improve performance.

•

Identify employees with potential for advancement within the Syracuse Chargers
Rowing Club (the “Club”).

•

Provide a fair basis for awarding compensation based on merit.

Performance reviews influence salaries, promotions and transfers. Therefore, it is
critical that the Club be objective in conducting performance reviews and in assigning
overall performance ratings.
Eligibility
All employees are eligible for an annual performance review and consideration for a
merit pay increase.
Procedures
Program Director, Equipment Manager and clerical staff: Review shall be conducted
yearly with evaluations completed by the Vice Presidents of the Club at the direction of
the Board of Directors. These employees will receive a written performance review
yearly. Merit increases are not guaranteed and are based on the Club’s financials.
When provided, a merit increase may accompany a performance review if the
employee’s performance and salary level so warrant. Evaluations will be shared and
discussed with the employee by the Vice President and another board member.
Coaches and other staff: Review shall be conducted seasonally by the Program Director
utilizing a written evaluation system along with observations conducted via multiple
“ride-a-longs”. Written and oral feedback (including written evaluations) shall be
provided to each employee and shall be shared with the Board of Directors.
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